 Hook Bowling Club Constitution
(As approved at the Annual General Meeting held on 22nd November 2025)

1	TITLE
	The Club shall be known as Hook Bowling Club.

2	ADDRESS
 	The address of the Club is:
	Bowling Green Drive
	Hook
	Hampshire
	RG27 9TZ

3	OBJECTIVES

	To foster and promote the amateur sports of flat green bowls and short mat bowls at all levels, providing opportunities for recreational and competition play.
	
To abide by current English Legislation with respect to discrimination, safeguarding, equal opportunities, human rights and health and safety.

4	AFFILIATIONS	

	The Club shall be affiliated to the following:

· Bowls England
· Bowls Hampshire
· The English Short Mat Bowling Association
· The Hampshire County Short Mat Bowling Association

and those which may replace any of the above or be applicable in their own right.

5 	GOVERNMENT

5.1	The Club shall be governed by a General Committee of at least eight members.  The General Committee shall include the Offices of the Chair, Secretary and Treasurer along with the Club Captains and the Green Supervisor.  Other members of the committee shall be determined at an Annual, or Extraordinary, General Meeting (AGM / EGM). 
Postal and electronic ballots may be accepted at an AGM/EGM at the discretion of the General Committee.
	Should a Committee position not be filled at the AGM / EGM, then that position may be filled by any Club member on an Ex-Officio (non-voting) basis until the next AGM / EGM.
	The Club shall also normally operate with the following positions:  Membership Secretary, Match Secretary, Bar Supervisor, House Supervisor and Maintenance Co-ordinator.  
5.2	Club Roles
5.2.1 	Chairman – This position has a nominal two-year tenure of office with, wherever possible, election alternating with the post of Secretary.  The Chairman shall preside at the General Committee Meetings (GCM) and General Meetings (AGM / EGM) and ensure that such meetings are conducted in an orderly fashion.  Should the Chairman be unavailable for any General Committee meetings or General Meetings a General Committee member may take the chair.  In the interest of the Club the Chairman has the right to attend all meetings involving the Club’s activities.
5.2.2	Secretary – This position has a nominal two-year tenure of office with, wherever possible, election alternating with that of the Chair.  The Secretary shall conduct the affairs of the Club under the direction of the General Committee and will normally arrange all General Committee meetings, record proceedings, conduct correspondence and maintain records, hard copy or electronic, in the manner as the General Committee may decide.  The Secretary is also responsible for informing relevant bodies (eg local council, licensing authority, insurers) within a reasonable time frame of any relevant changes within the Club.  The secretary will also perform such other duties, in connection with the affairs of the Club, as the General Committee may request.
5.2.3	Treasurer – This position has a nominal two-year tenure of office.  The Treasurer shall receive and, on the authority of the General Committee, disburse all monies due to, or from, the Club, and shall prepare all financial statements and maintain the financial records of the Club. 
5.2.4 	Club Captains – The Club Captains shall further the good name of the Club at all matches and shall be responsible for appointing a Captain for the day in their absence.  They shall be responsible for the efficient operation of arrangements for bowling, including entertainment of visiting teams, and shall arrange for the collection of any fees.
5.2.5	Green Supervisor – The Green Supervisor will be responsible for the upkeep of the Green and surrounding grounds.  They will organise the upkeep of the Green and shall liaise between the General Committee and any appointed external Groundsperson.
5.2.6	Membership Secretary – The Membership Secretary shall maintain, within the Club’s records, an up-to-date list of the member’s names and contact details.  They are responsible for providing details to new members of the Club Constitution and Playing Rules.  This may be by the provision of documentation or an indication of where electronic versions of these documents can be found.  The Membership Secretary will liaise with, and report to the General Committee through, the Treasurer.  
5.2.7	Match Secretary – All external outdoor friendly matches will be arranged by, or through, the Match Secretary who will supply a complete list of the coming fixtures to the Bar Supervisor and the Club Captains in adequate time before the start of each bowling (outdoor / indoor) season.  The Match Secretary  will liaise with, and report to the General Committee through, the Club Captain. 
5.2.8	Bar Supervisor – The Bar Supervisor is responsible for ensuring that the bar complies with requirements of the Club’s alcohol licence.  They will maintain appropriate stock levels and, with support from other Club Members, provide a bar service for the Club’s matches and social activities.  The Bar Supervisor will ensure that no individual shall derive any pecuniary or material benefit for themselves in respect of the supply of goods from the bar.  The Bar Supervisor will liaise with, and report to the General Committee through, the Treasurer.
5.2.9	House Supervisor –  The House Supervisor is responsible for organising the weekly cleaning rota and for ensuring that suitable equipment and cleaning / toilet materials are available.  They are also responsible for the provision of kitchen consumables including those to support bowling activities such as roll-ups.  The House Supervisor will liaise with, and report to the General Committee through, the Chairperson.
5.2.10 	Maintenance coordinator – The Maintenance Co-ordinator will be responsible for ensuring that the Club facilities remain fit for purpose, meet statutory regulations and comply with the requirements of the Hook Parish Council lease.  The Maintenance Co-ordinator will liaise with, and report to the General Committee through, the Chairperson.
5.2.11	President – The Office of President may be offered to any member or person who has afforded exceptional service to the Club or by whose achievements for the Club shall be deemed suitable.  The President shall normally hold office for one year but may be offered re-appointment at the AGM at the end of their term of office.  The President shall be entitled to attend all General Committee Meetings but have no voting rights.  Nominations for President may be made in writing, or electronically, at any time but not less than two weeks before an AGM, to the Secretary for consideration by the General Committee.  The President-elect shall be presented to the next AGM and, if endorsed by the members, shall immediately succeed the incumbent President.
	The President can choose to support a specified charity and may, subject to approval by the General Committee, run charity events and other activities, to raise funds for their selected charity.
5.3	General Committee vacancies may be filled at the discretion of the General Committee who are empowered to co-opt members for this purpose.  Any person so elected by the General Committee shall hold office only until the next AGM.
5.4	Nominations for General Committee membership shall close two weeks prior to the AGM and must be approved by the nominees.  No member who is on the Committee of another Bowling Club shall be eligible to serve on the General Committee.
5.5	Any Officer or Member of the General Committee may resign by giving notice in writing to the Secretary (or by the Secretary to the Chairman).
5.6	Meetings of the General Committee will take place as required, typically monthly. The General Committee shall meet together for the dispatch of business, adjourn and regulate their meetings as they think fit.  Questions arising at the meetings shall be determined by a majority vote and in the case of equality of votes, the Chairman shall have a second or casting vote.  At meetings of the General Committee five members shall be a quorum, though the lack of a quorum after a meeting has started will not invalidate that meeting.
	The General Committee may invite other Club Members to attend a Committee Meeting in relation to a specific agenda item.  Such attendees do not have any voting rights. 
5.7	No member may commit the Club to any expenditure without due authorisation.  The General Committee has authority to approve payment of accounts.
	Any individual item / project, involving proposed expenditure, agreed by the General Committee which is more than 5% of the cash and bank balance of the Club must be referred to the Trustees for approval.
5.8	The General Committee shall have the power to make Rules, not inconsistent with this constitution, for the management and well being of the Club.  The General Committee shall have the power to appoint Sub-Committees for any special purpose and shall have the power to co-opt members of the Club.  
	Any Sub-Committee (SC) shall, wherever possible, have at least one General Committee (GC) member.  
Where this is not possible, due to lack of capacity to cover all aspects of Club activities, then one identified member of the SC shall liaise with the GC to ensure any necessary communication occurs (progress, problems, ratification of approach etc).   
5.9	The Officers and other Members of the General Committee will remain in post until the next AGM following that which they were elected.

6	MEMBERSHIP
6.1	Membership shall be open to any person regardless of ethnicity, nationality, age, gender, sexual orientation, religion or other belief, or ability, by completion of the Club’s application form.  Membership is subject to the payment of the relevant fees set out in the Club Rules.  The General Committee may refuse membership or remove it, only for a good cause such as conduct, or character likely to bring the Club or sport into disrepute.  
All disciplinary matters will be dealt with in accordance with Bowls England Regulations or in accordance with the Rules and Regulations of a relevant Association or Body applicable to the type of bowls involved.  At the discretion of the General Committee, suitable matters may be dealt with by persons appointed by the General Committee.  Any fees paid are not returnable and any property of the Club will be returned.
6.2 	Classes of Membership available shall be:
	Honorary Member 
Full Member
	Junior Member (under 18 on the 1st September of the year in which they apply)
	Social Member
6.2.1	Candidates for Honorary Membership - shall be proposed and seconded by two Full Members.  Appointment is made following a vote at the AGM subject to at least 75% of those attending being in favour of the appointment.  
6.2.2 	Candidates for Full Membership and Junior Membership – will be subject to an initial meeting with one or more designated General Committee member(s) of which the Club captain will be one.  If the Club captain is not available, then a member of the General Committee designated by the Club Captain, can substitute.  The General Committee has the option to give the designated persons, or their designated representative, the authority to offer membership to the applicant on submission of a completed application form and payment of the appropriate subscription.
If the designated representatives have any concerns about the application then they are required to provide a report, including their recommendation, to the General Committee who will vote on the application. General Committee members may respond electronically or may discuss the application at the next General Committee meeting.  Confirmation of any subsequent decision requires a majority vote by the General Committee.  In case of a tie the Chair has an additional casting vote.  
6.2.3	Candidates for Social Membership – this membership is available to the immediate family of an Honorary or Full Member of the club and is also available to previous Full Members and their immediate family.  Applicants must provide a completed application form to the Club Secretary and membership is confirmed once payment of the subscription has been received.  Social Members can only use the Club’s non-playing facilities and their use must be in the presence of an Honorary or a Full Member.  
6.2.4	Benefits of membership:
Full Member – 	use of all facilities, a right to vote and stand for office
Junior Member – 	use of all facilities except the purchase of alcoholic
	beverages. Junior Members are not eligible for office and have no voting rights

Social Member – 	use of non-playing facilities.  Social Members are not eligible for office and have no voting rights

Honorary Member – use of all facilities, a right to vote and to stand for office.
6.2.5	New members are given access to, and agree to abide by, the Club’s Constitution and Rules of Play.
6.3	Members consent to the holding of relevant personal data for the purpose of the Data Protection Act.
6.4	The Club will not accept any liability for any damage to, or loss of, Member’s property on the Club’s premises.  
6.5	Visitors 
6.5.1 	Honorary Members and Full members are permitted to introduce visitors, family or non-family, to the Club.  If deemed necessary, by the General Committee, the number of times that an individual may attend the Club as a visitor will be established.
6.5.2 	The member introducing visitors shall be responsible for the good conduct and observance of the Rules of the Club.  The introducing Member will be held liable for any damage to the green or Club property caused by their visitors.
6.5.3	Other persons who are members, or bona fide supporters, of visiting sporting teams or other persons invited to special functions on the Club premises, which are organised by a Club Member with the approval of the General Committee, shall be considered as visitors and shall be permitted to be upon the Club premises and, subject to the Rules of the Club, to use the facilities of the Club. No charge will be made for these visitors, but they will be held responsible for any damage caused to the green or Club property.

7	MEETINGS  
7.1	Annual General Meeting (AGM) – The AGM of the Club shall be held within two months of the end of the Club’s financial year.  At least 28 days’ notice of the AGM shall be given to the members and any written proposals from the General Committee or from any member must be in the hands of the Secretary at least 14 days before the meeting. The quorum at an AGM shall be 25% of the total number of Honorary and Full Members at the time of the AGM.  Notice of the AGM shall be provided to all Members and may be achieved electronically (eg email, text message) and /or by display in the Club.  Notification may also be included on the Club’s website, through a newsletter or, if appropriate, by post.  Notification shall include the time and place where such meeting shall be held and the purpose of the meeting.  
7.2	Extraordinary General Meeting (EGM) – An EGM of the Club may be convened at any time by the General Committee or following requests, to the Secretary, by at least 20% of the total number of Honorary and Full Members, for such a meeting.  The reason for the request must be included.  
Members shall be given at least 21 days notice of the EGM and the notification must include the purpose, or purposes, for which the meeting has been summoned and no other business shall be transacted at that meeting.  The quorum at an EGM shall be 30% of the total number of Honorary and Full Members.
7.3	Voting rights - Only Honorary and Full Members can vote at an AGM or EGM.  In case of equality of votes, the Chairman of the meeting shall have a second or casting vote.
7.4	Alteration of Constitution – No alteration or addition to the constitution shall be made except at an AGM or an EGM called for that purpose.  Notices shall be issued by the Secretary setting forth such proposed alterations or additions.  Motions for alterations or additions to the Constitution shall be deemed to be passed when at least two-thirds of the eligible votes cast are in favour.

8	FINANCES
8.1	Subscriptions – The General Committee shall recommend the level of annual subscriptions for approval at an AGM.  Subscriptions will fall due on 1st October, and must be paid by 1st November of the same year, otherwise membership will be terminated and rejoining will be subject to places being available and General Committee approval.  
	New members joining after 1st May are offered a reduced rate membership, as established by the General Committee, for the period up to the end of September.
8.2	Other fees – Charges in respect of any activity of the Club may be prescribed by the General Committee and are to be paid by members and visitors participating therein.
8.3	Accounts – The accounts of the Club for the financial year ending 30th September shall be available for inspection at least 7 days before the AGM.  An accountant’s report, or similar acceptable report, verifying the accounts must be obtained.  The accountant, or similar, must be approved at an AGM and shall not be a member of the General Committee.
8.4  	Bank Account – All bank accounts shall be maintained in the name of ‘Hook Bowling Club’ and required signatures to authorise cheques and withdrawals on behalf of the Club shall be any two of the following: Chairman, Treasurer, Secretary and any Trustee.
8.5	Insurance – The Club shall ensure that continuous, and appropriate, insurance cover is in place using a reputable firm.
8.6	Borrowing –  Subject to prior written agreement of the Trustees the General Committee shall be able to borrow for the purposes of the Club such sums of money as may be needed from time to time, at current rates of interest, and upon such security if any, as they deem fit. 
8.7	Indemnification – Officers, Committee members and Trustees shall be indemnified by the Club in respect of bona-fide decisions made by them on behalf of the Club. 
8.8 	Trustees – There shall be a minimum of three Trustees each of whom shall be a Full Member of the Club.  Trustees will normally be proposed by the General Committee, and subject to the individual’s acceptance, will be proposed for election at an AGM/EGM.  
	A Trustee may resign in writing to the Secretary or may be removed by resolution at an AGM or EGM.
8.9	Assets of the Club – All assets of the Club are held for the benefit of the Members.  The Trustees shall ensure that the finances of the Club are managed in a proper manner and that any surplus funds are invested wisely.  A report from the Trustees shall be submitted at the AGM.
	
9	DISSOLUTION – If at any General Meeting of the Club, a Resolution be passed calling for the dissolution of the Club, the Secretary shall immediately convene an Extra-ordinary General Meeting (EGM) to be held not less than one month thereafter, to discuss and vote on the resolution.  Notification of this situation shall also be reported to the Landlord.
9.1	In the event that dissolution is to take place all outstanding loans / debts shall be cleared.  Unallocated funds provided by sponsors shall be returned to the relevant sponsors.
	Any remaining assets shall be donated to charity in accordance with the Community Amateur Sports Club (CASC) requirements with the recipient charities being identified by the General Committee and agreed, by a majority vote, at the EGM.

10	RULES OF PLAY
The Rules of Play, for both outdoor and indoor play, shall be in accordance with those of the relevant associations (eg Bowls England, Bowls Hampshire, the English Short Mat Bowling Association and The Hampshire County Short Mat Bowling Association) and any rules established by the organisers of competitions in which the Club participates.  Additional local rules may, from time to time, be drawn up by the General Committee and brought to the attention of members electronically or by display on the Club notice boards. 




Signed:   ____________________________   Dated   _________________
		                 Tim Shenton-Taylor
                          (Chairperson – Hook Bowling Club)
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