Trustee’s Report for the year ending 30 September 2025
Hook Bowling Club exists to promote and encourage the sport of lawn and short mat bowls within the community and surrounding area. The club provides opportunities for members of all ages and abilities to play, compete, and socialise in a friendly and inclusive environment. Throughout the year, the club organised league fixtures, internal competitions and friendly matches.

Membership has remained fairly stable at around 100 playing members and 25 social members. Our thanks go to those members that give their time to showcase our club on our Open Day.

The Club’s financial stability is always of prime concern for the Trustees. Financially the club is viable even after another year of necessary expenditure to comply with the Parish Council Inspection Report recommendations.
Going forward, we the Trustees suggest that the club should aim to build a small buffer to avoid temporarily experiencing an overall deficit, as we have unfortunately lost some sponsorship. In particular, we have concern about the increases in the utility bills. This year electricity, gas and refuse collections alone show an additional 80% increase on last year’s combined expenditure. [The doubling of the refuse bill was the result of the local council decision to refuse the renewal of the green bin contract and to cancel collections of recyclables and glass.] Whether it is possible to arrange cheaper deals remains to be seen.
Our Green has looked in exceptional condition throughout the very dry summer and was probably the best-looking green in the districts where we play our away games. Together with our club house facilities this has led to more requests to host semi-final and final matches than we could accommodate. 

Dave Clark in his Club Captain’s Report will highlight the performance of club members on the green and on the carpets. Thank you, Dave, for once again doing a magnificent job.

Coaching has been available for both new and existing members and we now have a panel of volunteer markers –thanks to in house training—to assist singles competition entrants. This has helped greatly with the organisation of singles matches.

We extend our sincere thanks to all members who volunteer their time to serve in club roles, assist in events and contribute their skill to help reduce club maintenance costs. There are too many to name individually, but their dedication and generosity is greatly appreciated. 

All these efforts ensure the smooth running and long-term success of the club. 
However, there is always room for more volunteers.
The Hook Short Mat Open Competition was again hosted this year and as before proved very popular and successful. Thank you to those involved.
Socially the club continues to thrive with a calendar of well attended events. This year we were fortunate to see the return after many years of an overseas trip, on this occasion to Spain. Organised by two of our playing members, the trip was by all accounts a great success, even if the challenge of adapting to Spain's long mats meant our bowling prowess was not fully on display.

The enthusiasm of some of the younger members, and not so young that have the necessary knowledge have seen the emergence of online support to fellow players over social media that is not only encouraging, but also often entertaining. 

We believe that our club is extremely well managed and is recognised as such by the Parish Council. We take pride in being part of its continuing success.

Tony Gepp

Elaine Bennett
Campbell Williams.

